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Minutes of Meeting – Holiday Inn, Concord, NH
7 April 2008
Present:

Board of Trustees

14:25



Programs/Mountains
6:30


Guests


1
BOT:

Dan Marshall, Bev Oliver, Jeff Brimblecom, Emil Crane, Laurie Stevens, Gerd Riess, Bob Underhill, Jill Firstbrook, Peter Holland, Ted Newman, Paul Cremeno, Mike Workman, Kathy Chandler, Kris Blomback.
Guests: 

Carl Anderson
Call to Order: 
7:06 pm.
Secretary’s Report: Minutes of October 22nd, 2007 meeting approved as printed.
  P. Holland/M. Workman/Unanimous
Treasurer’s Report:  Report approved as printed




     T. Newman/P. Holland/Unanimous

Report attached. NHARA is on target and plan.
Executive Secretary’s Report:  Report attached.
Membership is down by 13. Almost all the head taxes have been collected. There were 395 new members this year. Supporters were down; coaches were up. 483 memberships were processed through Active. Total of 2037 members
Motion: That a $3 head tax be applicable to all NHARA Children’s events
    P. Holland/T. Newman/Unanimous
Committee Reports:


A.C.C.:


No Craig. Nothing new at this time, although major changes are expected for next season. The Eastern meetings are April 25-26 at the Holiday Inn in Rutland. Issues emerging from these meetings and other issues emerging within state will be addressed at ACC meeting on April 28th at 6pm in the Moore Bldg at NHS.

Seed Review:

There were 10 USSA points lists published this season. Most were posted to the USSA web site in a timely manner, usually on Thursdays. The J IIs (and their parents) need more education on how the points system works. Another issue is that there were several racers without coaches at some events, namely the J I-II Finals.

Coaches Council:
Peter Holland: Coaches Council meetings are scheduled for April 22nd and May 12th at New Hampton School, Moore Building 7pm. There is a large agenda for the April 22nd meeting; Shaun Goodwin will be at the May 12th meeting. The On Snow clinic has been scheduled for Bretton Woods on December 4-5, 2008.

Alpine Officials:

Ted Newman:  It was a successful year. 98% of scored races were manned. Failure to conform to the course inspection rules specified in the Comp Guide continues to be a problem. Updates are due now in order to be considered for an upgrade in status.

Children’s Racing:
Gerd Reiss: No major issues this season. A scoring problem at the BWL Championships was resolved. Eastern Children’s Committee meets on 4/25 at the Holiday Inn in Rutland at 10 am. Open to all who wish to attend.

Handbook:

Too early to report on next year’s Handbook. Group consensus voted on a shade of blue for the cover, perhaps with white print.

Masters:

No report. Tony is in Austria.

Adaptive:

Kathy Chandler: There were 10 Level I races this year, 5 of which were sited in NH. There was a Level II Nor-Am – 22 racers –at WV and at Sunday River. The Adaptive program is all FIS points – no USSA points. Although racers are encouraged to participate in non-FIS races for experience, it is a tough sell.

Web Site:

No report. Kudos to Jack Iacopino for a great job with the NHARA website.

Racer Support:

Paul Cremeno. Requests for support are coming in and being compiled.

Fencing:

Paul Cremeno: Fence worked well. It has been a good year. All were cooperative in transporting and use of NHARA fence at the requested venues.




Two radios are presently missing, but it is predicted that they will show up soon.

Review/Appeal:

No report. There were a few issues that were resolved during the season to everyone’s satisfaction.

Industry Rep:

No report.


Ski NH Liaison:

Kris Blomback: It was an “off the charts” year for ski areas, much needed after last year’s poor season. Seven of 18 ski areas are still open. A topic at the Ski Area Operators’ Meeting will be lift fees charged to racers. The rate varies from area to area. Expect higher fees next season.
Old Business

· Race Scheduling Meetings  

· Seeded Competition – May 1st, Holiday Inn, 7 pm.  Paul Berton has agreed to moderate the meeting.
· Children’s Racing     –May 8th Holiday Inn, 7 pm. Spring Children’s Committee meeting.
· Race Evaluation Form
· Needs to be re-evaluated as present method does not work. No negative reports were received although phone calls received indicate that there are issues at some NHARA events.
· Fencing/netting continues to be an issue at some events.
· A suggestion was made that a report completed on-line and then submitted to Ted might be a better way to go.
New Business

· BWL Championships
·  Scoring problems have been resolved.
· On line membership registration with Active
· Problems receiving membership registrations in a timely manner from Active
· Need to research a better method for on line membership registration. Not interested in race registration on line yet.
· Jeff and Laurie will take a look at options.
· Voting for Coach of the Year

· Lack of participation in voting for Coach of the Year

· Suggested that this topic be addressed at the next Coaches Council meeting.

· Memorial Service

· A memorial service for Leland Sosman will be held at the Waterville Valley Conference Center on Sunday, April 20th at 1:00 pm.

Adjournment


Meeting adjourned at 9:17 p.m.





J. Brimblecom/P. Holland/Unanimous
Next Meeting: May 5th, 7:00 p.m.

Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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