
 SEQ CHAPTER \h \r 1NHARA Board of Trustees

Minutes of Meeting 
Holiday Inn, Concord, NH
June 14, 2010
Present:

Board of Trustees
12:25



Programs/Mountains
8:29


Guests


4
BOT:

Laurie Stevens, Peter Holland, Jim Green,  Dan Marshall, Paul Cremeno, Jill Firstbrook, Gerd Riess, Jeff Brinblecom, Ivar Dahl, Kris Blomback, Mike Workman, Bev Oliver.
Guests: 

Mike Piispanen
Call to Order: 
7:01 pm.
Ski NH Liaison:
  Kris Blomback: This report was handled first because Kris had to leave early. Summary: Skier visits in the northeast were down 2.7% this year. Skier visits in NH were down 2.6%. It was still the third best season on record with 2.6 million skier visits. The Middle Atlantic region had a great season, exceeding all expectations. The Northeast did not measure up favorably due to a late start to the season and an early end in mid-March. Laurie Stevens asked for clarification of the ski area recipients of the State Team packet that is sent out each fall. It has varied from area to area. Kris will review this matter with the Ticket Managers at the fall meeting.
Secretary’s Report:  The minutes of the 5/3/2010 meeting were approved as printed.









J. Brimblecom/P. Holland / Unanimous

Treasurer’s Report: Report attached.
Motion: To approve the 2010-2011 budget as proposed.

      M. Workman/P. Holland/Unanimous
Executive Secretary’s Report: 
Not much to report. Laurie and Jack are researching the feasibility of digital NHARA membership cards next season.
NHARA BOT Committee Appointments: to be addressed at the 9/13/10 BOT meeting
BOT At-Large & Committee Chairpersons: At Large: Peter Holland, Jim Green, Jill Firstbrook, Dave Gregory,  Ted Sutton, n; AO Committee, Ted Newman; Masters, Tony DiGangi; Seed Review, Emily Crane/Bev Oliver; Finance Committee, Jeff Brimblecom; Nominating Committee, TBA; ACC, Craig Antonides; Coaches Council, Bob Underhill, Jr., Review/Appeal, Ted Sutton; Racer Support, Paul Cremeno, Fencing, Paul Cremeno; Speed Committee, Peter Stokloza.

Committee Reports:

A.C.C.:
Bev:  Nothing much to report. Dave Galusha has not accepted the Program Manager position in the Eastern Office which combines the duties of the former Regional Coach and Club Program visitations/education. NHARA qualifying procedures will be changing next season due to change in the Eastern program. A special ACC meeting was held on May 3rd, 2010 to address these changes. As of now there has been no info from the Eastern office regarding quotas.
Seed Review:  Nothing to report.
Alpine Officials:
  Jill:  Nothing new to report. There is a need for more TDs. More club AO clinics are being planned for next season.
Coaches Council:  Bob:  Use of video at races will be a topic for discussion at the first fall meeting of the Coaches Council, tentatively scheduled for September 14, 2010. Peter Holland is planning the On Snow clinic and will wait to confirm the dates, traditionally held the first or second week in December.  The dates set to be in conjunction with the mini-academy to maximize the availability of the staff (Deb Armstrong/Jeff Smith, etc.)
Children’s Racing: Gerd: Recapped the May CRC meeting. No particular issues. The calendaring process went smoothly, although there are a few events yet to be scheduled. The committee will remain the same for next year.
Handbook:  The printer has been contacted. 1500 handbooks with bright green cover were ordered. Handbook draft will be submitted to the printer in late September or early October. Bev requested that updated information be submitted in a timely manner.
Review/Appeal:
No report. No known issues.
Racer Support:
Paul Cremeno: Checks have been distributed. One thank you has been received as of this date.
Fencing:  Paul Cremeno: Presently researching competitive bids, e.g. Liski in Utah. Leaning toward World Cup Supply for a number of reasons, including close by support, clubs get same discount as NHARA for purchasing fence, sponsorship of children’s events, etc. 
Masters:  No report. Nadine Price is the new President, replacing Gary Colwell.
Adaptive:  No report 
Web Site:  No report. Kudos to Jack Iacopino for a great job with the NHARA website.
Industry Rep:  Ivar:  Industry report mirrors the Ski Areas report. Manufacturers and retailers are bouncing back from poor season a couple of years ago.  Joe Dunn is the new rep for Tecnica/Blizzard (Ben Drummond has moved on to Head)
Old Business – None.
New Business – Discussion:  1) Children’s J5-J6 Age Groups, 2) Retention of athletes is an issue – our top J4s are going to Vermont next year to train and race. They were not recruited by academies.
Adjournment – 7:48 pm






L. Stevens/P. Holland/ Unanimous
Next Meeting: September 13th
Respectfully submitted,
Bev Oliver
Bev Oliver, Secretary
NHARA Board of Trustees


