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Minutes of Meeting – Holiday Inn, Concord, NH
May 5, 2008
Present:

Board of Trustees

10:25



Programs/Mountains
6:30


Guests


1
BOT:

Dan Marshall, Bev Oliver, Jeff Brimblecom, Laurie Stevens, Ted Newman, Paul Cremeno, Emily Crane, Peter Holland, Jill Firstbrook, Kathy Chandler.
Guests: 

Chris Johnson
Call to Order: 
7:01 pm.
Secretary’s Report:  The minutes of the 4/7/2008 meeting were approved as printed
P. Holland/J. Brimblecom/Unanimous

Treasurer’s Report: We’ve had a reasonably good year. The Executive Committee has approved an expenditure of $25,000 to 
                                    purchase an additional 60 rolls of fence.
       Report approved as printed




    P. Holland/T. Newman/Unanimous
Executive Secretary’s Report: 
Not much to report. Still waiting for head taxes MWV and Sunapee. Exploring a program for on line race registration written by Debbie Ketchel in New York.
Committee Reports:


A.C.C.:
Dan: - recapped the ACC meeting on April 28th, 2008. Action Items from the ACC Meeting for BOT approval.
Motion: To recommend the elimination of all four Macomber Cup qualifiers from the NHARA race calendar.








             E. Price / P. Stokloza/ Unanimous

          (Passed by the Executive Committee by email vote on April 27, 2008)

Motion: To recommend that we qualify athletes out of Tecnica Cups as follows:  
               1) first 2 Tecnica Cups: J Is-Srs – 4 M/2W; J IIs – 10M/5W
               2) remaining Tecnica Cups: 3M/2W all ages
               3) final numbers to be addressed in the fall


     P. Holland/J. Brimblecom/Unanimous

Motion: To recommend the elimination of the need for Macomber Cup eligibility in order to be considered for 
                selection to NHARA quota for FIS events
                                                                                                                        P. Holland/J. Brimblecom/Unanimous


Seed Review:
Emily/Bev: recap of State Chair meeting in Rutland on May 25th. Mostly dealt with new on line programs
                                           which will be undertaken by USSA. On line membership was just the first part of the new things USSA 
                                           has planned to help members and clubs. Second is a calendar utility that would allow clubs and divisions 
                                           to input their race schedules onto the USSA website directly, speeding the process of when information is 
                                           listed on the USSA website. Clubs would input their calendars on a secure part of the USSA website, and then 
                                           print off the necessary signature pages to send into USSA offices. Third is online event registration. The 
                                           process would be similar to the calendar utility. Once the competition was “certified” by USSA staff, 
                                           athletes would be able to register directly through www.ussa.org for the competition they were interested 
                                           in. Event organizers would then be able to download a file of registered competitors, have head tax fees 
                                          taken directly from the registration fees paid to USSA after the competition with the remaining balance 
                                          sent to them from USSA. This process is much more complicated and it is likely that it might be another 
                                          year before USSA can launch this.


Alpine Officials:
  Ted Newman:  Nothing new.

Coaches Council:  Peter Holland: Report of meeting on April22nd is attached. The next meeting will be held on 5/19 or 5/20. Mike Morin will be the speaker.
Children’s Racing: Dan reported that Mardi Haskell and Michael Boardman from FSC have been named to the Trofeo Topolino Games next year

Handbook:  Nothing new.

Review/Appeal:

No report.


Racer Support:

Paul Cremeno. There have been a few requests. Requests will be accepted until June 1st.

Fencing:

The Executive Committee has approved an expenditure of $25,000 to purchase an additional 60 rolls of fence.  Fence has been ordered from World Cup Supply and will be stickered there. Next season fifty rolls will be stored on the premises at Sunapee to allow easier access for those areas near Rte. 93.

Masters:  No report. Carolyn Beckedorf has been named Masters Racer of the Year.

Adaptive:  Kathy Chandler:  Chris Devlin-Young has been named Adaptive Racer of the Year. The adaptive program is strong in the East. Adaptive Coaches are needed at Loon and Waterville Valley. It was suggested that it might be helpful to send a note to Tim Maguire and also post the job openings on the NHARA website. 

Web Site:  No report. Kudos to Jack Iacopino for a great job with the NHARA website.
Industry Rep:  No report.

Ski NH Liaison:
  No report.




.
Old Business
· On line membership options: : After a brief discussion regarding options for on line membership, the group felt that it is easier to use Active rather than set up a NHARA option using a local bank. Apparently most of the complaints about working with Active have been resolved.
· Other membership problem:  Lack of valid NHARA membership has been a major problem at divisional BWL qualifiers. After considerable discussion, the following motion was moved and passed.
Motion: that NHARA membership registrations need to be valid prior to the first Children’s qualifier.











L. Stevens/P. Holland/Unanimous

· Raced Scheduling Meeting: A draft calendar for scored races was created under the leadership of Dan Marshall and Paul Cremeno. Completed Alpine Info Forms need to be sent to Bev Oliver by June 15th.
New Business

· Officials’ Updates: Forty officials in NH were upgraded to Level 3 or 4 at the Eastern AO meeting held 3 weeks ago. There are 650 officials in NH. Jeff Weinman, Paul VanSlyke and Walt Evans will work to ensure correct rankings in NH. It is strongly recommended that Team Captains’ meetings be held prior to the start of events to review the rules, e.g. shadowing, inspection window and result of infringement. It was recommended that a universal 8:30am TC meeting be held at the bottom of the course for all scored events and that this info is posted on the website.
· TD Compensation: TD compensation practices vary a lot from state to state, e.g. no age class events in VARA charge. This year in NH TDs were supposed to be compensated at the rate of $50 plus mileage plus lunch and lift passes. In actuality, it varied whether all or part of the fee was paid. In addition, lodging needs to be arranged for speed events. The TD needs to contact the race organizer ahead of time in regard to issues concerning monies paid and lodging provided.
· Entry Fees for Age Class Qualifiers:  There was concern expressed over the high cost of entry fees for Age Class Qualifiers in NH when some other states, notably VARA, do not charge much if anything for these events.  After a short discussion, however, it was noted that in NH the race organizers need to pay a lift fee to the mountain and that this fee has gone up significantly over the past few years. It is likely that the fees will go up again for next season as it is very likely that the ski areas will be attempting to standardize the charge to race organizers for lifts (to be resolved at the Ski Area Operators meeting in June)
· Clinic Fees and Head Taxes for Clinics: The Head Tax for clinics is being raised from $1 to $3. This fee is paid to the Eastern AO Committee. Presently there is $5,000 in this account. The purpose of the increase is to provide support for officials who attend the Congress and/or TD update clinics. It was suggested that clinic fees be raised in order to cover the increase in Head Tax. It was noted that raising fees by a significant amount will discourage people from attending the clinic.

· Kim Bownes: Kim Bownes is retiring from coaching this year to take on a new position at PSU. Topher Harlow has been named as her replacement. It was noted that NHARA should recognize Kim for her career and contribution as a coach. It was decided that a crystal bowl engraved with a sentiment such as “For years of dedicated service to NHARA and the athletes you have touched” would be an appropriate. Place and time of presentation to be determined.
Adjournment


Meeting adjourned at 8:35 pm.




P. Cremeno/ P. Holland/Unanimous

Next Meeting: June 11th,
Annual Meeting 6:45 pm; BOT 7:00 pm
Respectfully submitted,
Bev Oliver
Bev Oliver, Secretary, NHARA Board of Trustees
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